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of net new entrants to the U.S. workforce  
are women, people of color or immigrants. 

of American workers are engaged, working with passion 
and feeling a profound connection to their company. 
 

of American workers are not engaged or worse yet they 
are actively disengaged – they’re busy acting out their 
unhappiness in the workplace.  

Is this a Challenge  
or an Opportunity? 

of London’s population  is Black, Asian or mixed 
race.  The global marketplace  is diverse  in race, 
ethnicity and culture. 
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Established in 1990, Ivy Planning Group (IVY) took its core 
business consulting skills in strategy development, change 
management, leadership development, and performance 

measurement and deployed them through a diversity lens.   

 
Gather data, synthesize,  

and create the path to  
organizational excellence 

Leveraging difference as a 
workforce, workplace and 

marketplace opportunity 

Our Roots:   
Strategy Development 

Our Passion: Diversity 

Our Commitment:   
Your bottom-line 

Smart solutions that bring 
exceptional value to our clients 

We believe it’s your Opportunity. 

IVY helps you leverage difference as a workforce,  
workplace and marketplace opportunity. 

1-877-448-9477      ●     www.ivygroupllc.com 



 

 

IVY Selected Clients 
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A New Agenda for Diversity 

The diversity journey has evolved. Starting with affirmative action, 

EEO, and compliance, it then moved to a greater focus on self 

examination to explore the value of difference. The next level of 

the journey focuses on the business case and the impact diversity 

(difference) has on the core mission of the organization. This new 

focus builds on the connection between workforce (the people we 

hire), workplace (the environment we create for them) and the 

marketplace (the customers and stakeholders).  It connects to the 

core of the organization, leveraging diversity to become an 

enabler of business success.  

Affirmative  
Action,  

EEO, and  
Compliance 

Business Case: 
Impact of  

Diversity on 
Organization 

Connect 
Diversity 

to the Core of 
the Business 

Individual, 
Team, 

Leadership, and 
Organizational 

Success 
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Ivy redefined diversity to mean how difference enables business success. 
When you look at your business through the vantage of valuing difference 

you reveal opportunities for a competitive advantage.  

workforce 
(the people  

we hire) 

Difference  
as a  

business 
enabler 

workplace 
(the environment 

we create for them) 

marketplace 
(customers and 
stakeholders) 
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Learning Methodologies 

Implementation Options 

Learning 

Options 

Expert 
Speakers 

Consulting 

Retreats 
and 

Roundtables 

Webinars 

Workshops 

Elearning 

Strategies 

Measures, 
Drivers, 

and  
Success 
Factors 

Tips  
and 

Techniques 

Best 
Practices 

and 
Principles 

Methods, 
Steps, 

Processes 
and 

Approaches 

Skills 
and 

Behaviors 

Action 
Plans 

Solutions 

Tools 
and 
Kits 

Outcomes 

Services 
Consulting  

and Training 

Areas of 
Expertise 

• Organizational 

Assessments       

and Evaluations 

 

• Strategic and 

Tactical Planning 

 

• Training and 

Workshops 

 

• Facilitation 

 

• Coaching 

 

• Reinforcement  

and Review 

 

• Internal and 

External 

Communications 

 

• Change 

Management 

 

• Leadership 

Development 

 

• Diversity and  

Inclusion 

 

• Performance 

Measurement 

 

• Customer 

Service 

 

• EEO, 

Affirmative 

Action  

 

• Process 

Improvement 

 

• Team Building 

case studies, individual and team exercises, dramatizations, hands-on  practice,  real-time 

application, lively group discussion, audience  response technology,  role plays, video, and more… 

classroom, train-the-trainer, webinar, toolkit, podcast, elearning, blended, and more... 
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A Proven Approach to Strategy Consulting 
We celebrated our 20th anniversary last year – Wahoo!  
We asked our customers to tell us what sets Ivy apart.  It’s part science, 
part art, and an unwavering commitment to thinking on their behalf. 

Visit www.ivygroupllc.com or call 1-877-448-9477  
to learn more about IVY’s approach to consulting. 

I met Gary and Janet of the Ivy Planning Group in 2008 when we were searching for a 

strong and progressive partner to support our Diversity and Inclusion efforts at MWV.  The 

Ivy Planning Group’s impressive reputation, excellent track record, client list, business 

approach and very apparent expertise were quite appealing.  Their points of view on 

diversity were aligned with ours, with a clear focus on value and the success of the 

business.  As we continue on our journey to become a more diverse and inclusive company, 

we look forward to their continued support, coaching, and partnership! 

 

          John A. Luke, Jr.  | Chairman and CEO |   MeadWestvaco 

At Scripps Networks, home of popular lifestyle brands HGTV,  Food Network and Travel Channel, we say our “diversity 

is by design.”  We encourage and embrace a diverse and inclusive culture that is reflected in our employees, our 

business partners and our programming content.  Integral to that design of inclusion, acceptance and opportunity is our 

partnership with IVY.  Together Scripps and IVY have worked with all levels of the company, from the C-suite to 

managers and line employees to define, create and cultivate a culture of diversity and inclusion that is recognized as 

one of the best there is.   IVY’s insightful and thoughtful approach to working with clients harnesses the power of 

diversity and puts it immediately to work.  Congratulations to them on two decades of diversity leadership! 

                                    Chris Powell  |  Executive Vice President  |   HR 

                             Scripps Networks/Scripps Network Interactive, Inc. 
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Visit on our online comprehensive course catalog for details and descriptions 

• MicroTriggers Subtle 

Behaviors Workshop 

• You, Diversity and Inclusion 

• Stressful Conversations 

• The Language of Inclusion 

• Sexual Harassment Training 

for Staff 

• Facilitation Skills  

 

• Teambuilding 

• Leveraging Global Teams 

•  MicroTriggers Teambuilding 

Workshop 

• Applying Diversity 

• Generational Differences 

• Just How Different Are We 

Anyway? 

• Diversity and America's New 

Reality  

• EEO & AA  

• What are Reasonable 

Accommodations? 

• Performance Measurement 

• Change Management 

• Customer Service 

• The Diversity Paradox 

• Who's on First -- People vs. 

Process? 

• Recruiting With a Diversity Lens 

• Executive Diversity Roundtable 

• Serving our Diverse Marketplace 

• Visuals Matters 

• Diversity Live! 

• Diversity and Inclusion for HR  

• Leadership Development 

• Cohort Group:  Developing 

Leaders 

• MicroTriggers Subtle  

Behaviors -- Coaching 

• Applying Diversity for Managers 

• Inclusive Mentoring and 

Coaching 

• Developing a Diverse Workforce 

• Resolving Conflict in a  

Diverse Workforce 

• Visual Matters 

• YOU, Diversity and Inclusion -- 

Assessment and Coaching 

• Sexual Harassment Training  

for Managers 

• Facilitating Challenging Groups 

 

INDIVIDUAL  
EFFECTIVENESS 

ORGANIZATIONAL  
EFFECTIVENESS 

TEAM 
 EFFECTIVENESS 

LEADERSHIP  
EFFECTIVENESS 

IVY workshops 
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Entrepreneurial Excellence 

Award 

2000 Emerging Company  

of the Year Finalist 

IVY awards and recognition 



“Your organization interacted with us while preparing, via 

interviews and research to learn how to customize the training 

to OJP.  Ivy created and delivered a very successful pilot based 

upon this information. Secondly, the delivery of the pilot as 

well as the following workshops were exceptional, particularly 

the group interaction your team facilitated for the participants. 

The interaction was lively which was critical since we did not 

want "talking heads."  

                                            

  M. Bradley 

                                   US Department of Justice 

Office of Justice Programs  
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“It has been our pleasure to work with the 

professionals at Ivy for over 5 years.  I looked for a 

consulting firm that could bring a clear 

understanding of the need to transform an 

organizational model to one that was more inclusive 

and I wanted a consulting firm that understood the 

relationship between the bottom line and the role 

that all employees could play in achieving 

outstanding results in an environment that fosters 

respect and inclusion. I researched many firms and 

talked to many colleagues. I ended my search with 

Ivy.  

 

That was five years ago. We have moved the bar, we 

have won several international awards, our 

employees see the difference, and they are a part of 

the transformation. We have high expectations and 

Ivy has met and exceeded those expectations.  

 

Our journey with Ivy has been both professionally 

and personally rewarding. The level of preparation, 

leadership, guidance, and support has been nothing 

short of outstanding. I expect that L’Oreal will 

continue to embrace and benefit from the 

partnership established with the Ivy for many years 

to come.” 

 

E. Bullock 

LOREAL, USA 
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For a comprehensive description of Ivy’s courses, and additional 

information visit www.ivygroupllc.com or call (301) 963-1669. 

Diversity Live! Theatre…….pg. 14 

Leading Change Through Inclusion: Applying Diversity for Managers…..pg. 15  

Developing Leaders Program…..pg. 16 

Subtle Behaviors:  What’s Your MicroTrigger®? …..pg. 17 

Recruiting Through a Diversity Lens™…..pg. 18 

Generations Working Together…..pg. 19 

Having Difficult Conversations in a Diverse Workplace … pg. 20 

Serving Our Diverse Marketplace…..pg.  21 

How to be a Diversity Champion…..pg. 22 

Train-the-Trainer (T3) Program…..pg. 23 

Global Diversity and Cultural Competencies…..pg. 24 

No Fear Act: Anti Discrimination Laws…..pg. 25 

Ageism in the Workplace…..pg. 26 

Religion in the Workplace…..pg. 27 

Who’s on First-  People vs. Process?.....pg. 28 

Executive Diversity Roundtable…..pg. 29 

The Language of Inclusion…..pg. 30 

The Diversity Paradox….pg. 31 

Mastering Diversity-Mentoring and Coaching…..pg. 32 

Women and Success…..pg. 33 

Women in the Workplace: Identity, Ownership and Leverage…..pg. 34 

The Inclusion Retreat…..pg. 35 

Professionalism…..pg. 36 

Diversity and Inclusion Workshop for HR Leaders…..pg. 37 

Building Meaningful Business Relationships Across Difference … pg. 38 
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DIVERSITY LIVE! THEATRE 
 

Diversity Live! Theatre is a real-time, interactive 
presentation of diversity and inclusion topics that 

professional actors depict on stage.   
 

Introducing . . . 

Scenarios for the workshop are based on workforce, workplace and marketplace 

situations that reflect diversity issues in organizations.  Ivy has created various 

diversity and inclusion scenarios or specific scenarios can be tailored based on your 

needs.  Diversity Live! Workshops also include facilitated discussions led by Ivy 

Senior Consultants intended to spark conversation, build skills and encourage 

behaviors and actions that reinforce your organization’s diversity and inclusion goals 

and policies.  Actors interact in character with the audience answering their questions 

– making diversity and inclusion Live! 

Diversity Live! Sessions run from 2-3 hours and are recommended for 

audiences up to 100 participants.  This method of introducing 

diversity and inclusion concepts is a fun and interactive way to jump-

start or re-energize your diversity  and inclusion efforts. 

(c) 2012 Ivy Planning Group LLC 
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This full day course, designed for managers and 

supervisors, offers the basics of diversity awareness and 

understanding and provides managers with exercises 

designed to engage them in making management decisions 

using a diversity filter.  This session assists managers and 

supervisors in operationalizing diversity concepts and 

goals while enabling each participant to construct their own 

‘Manager’s tool kit’ for development and learning. 

 

Participants explore the dimensions of diversity, defining 

diversity and inclusion.  They learn how to construct the 

business case for diversity for their organization, and how 

to communicate it to stakeholders.  Participants will gain an 

understanding of what diversity is, why it matters to them 

and their organizations, and what they are expected to do as 

leaders in support of diversity and inclusion. 

 

Objectives 
 

▌ Develop an awareness and sensitivity for diversity and inclusion 

 

▌Understand the business case for diversity – workforce, workplace and marketplace. 

 

▌ Introduce skills that participants need to effectively interact with a diverse workforce  

    and marketplace 

 

▌ Provide a supportive forum to discuss diversity challenges and opportunities 

 

▌ Develop action plans for leading change through inclusion addressing workforce,  

     workplace and marketplace 

LEADING CHANGE THROUGH INCLUSION: 
APPLYING DIVERSITY FOR MANAGERS 

15 
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Developing Leaders is a comprehensive leadership 

development program that builds the capacity for  

responsible, diverse, flexible and innovative leaders who  

will in turn improve individual, team, and agency performance 

so that the agency will meet its strategic goals. A group of up 

to 20 participants attends the five workshops together, i.e. as a 

cohort group – over an eight to fifteen month period depending 

on agency’s needs. They will learn from each other both inside 

and outside the classroom.  Participants come from varied 

backgrounds and their collective responsibilities span the 

technical and administrative programs, field, regional and 

headquarters offices.  

 

The program includes multiple learning strategies including 

Participant Assessments; Self-Knowledge through Experiential 

Activities and Coaching; Developmental Assignments; Action 

Learning Projects; Ongoing Coaching and Mentoring; Core 

Workshops for Individual and Group Learning; and Reading 

and Reflection. 

 

Objectives 
 

The five highly experiential workshops focus on leadership skills and behaviors to: 

 

▌ Improve Self-Knowledge and Personal Performance as a Leader  

 

▌Improve Interpersonal Influence and Relationships with Others 

 

▌Improve Team, Group and Organizational Performance 

 

▌Lead Organizational Change and Transformation 

DEVELOPING LEADERS PROGRAM 

Coaching 

Developmental 

Assignments 
Action  

Learning  

Projects 

Mentoring 

Workshops 

Experiential 

Activities 

Assessments 
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Does this scenario sound familiar?  During a meeting, you offer an  

idea that is ignored.  The conversation continues.  Two minutes later,  

one of your peers poses the same idea.  Everyone says, “Great idea!” 

  No one notices that it was indeed YOUR idea, not his.   If this kind  

of thing happens to you once in a while, then it’s no big deal.  But if it  

is a pattern, the impact is harmful. The most common behaviors are 

described in the book, 58 Little Things That have a Big Impact: What’s 

Your MicroTrigger?  A subtle message (spoken or unspoken) that is very 

offensive to one person may be insignificant to another.  MicroTriggers 

are the messages that matter most to an individual, driving a specific 

action.   

 

MicroTriggers® Subtle Behaviors workshops are designed for the 

organization that seeks to have an inclusive workplace where everyone 

has an opportunity to fully participate in creating business success and 

where each person is valued for his or her distinctive skills, experiences 

and perspectives.  Participants will learn their personal MicroTriggers 

and those of others–the factors that influence their intensity, and the 

skills to drive individual and group performance. 

SUBTLE BEHAVIORS:  
WHAT’S YOUR MICROTRIGGER®?  

 

Objectives 
 

▌Understand the impact of the subtle behaviors on individual, team and business  

     performance 

 

▌Learn the roles and responsibilities of the sender, receiver and observer of the  

    MicroTrigger® 

 

▌Identify strategies to develop and maintain an inclusive environment  
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The demographics of both the talent pool and 

customer base are changing.  Attracting the best talent 

requires new skills and competencies.  Hiring 

managers and recruiting staff – both internal and 

external - need an awareness of where to find a diverse 

talent pool, how to effectively interact with candidates, 

and how to assess talent when it comes in a “different 

package.”   

 

Recruiting Through A Diversity Lens ™ provides 

insights based on Ivy’s wealth of experience 

developing diversity recruiting strategies for Fortune 

1000 and other organizations, interfacing with diverse 

executives and associates, and assessing what hiring 

managers and recruiters do both “right” and “wrong” 

during the recruiting, interviewing and hiring process.  

 

Objectives 
 

▌ Use understanding of diversity as a tool to effectively recruit and interview candidates 

 

▌ Understand the impact of personal perceptions on interviewing and hiring decisions 

 

▌ Understand the difference between personal preferences and job requirements when  

     evaluating a candidate 

 

▌ Prepare interviewers to address diverse candidate’s unique and sometimes challenging  

    questions 

 

▌ Identify available resources and reference tools 

RECRUITING THROUGH A DIVERSITY LENS™ 

Interviewing Through A Diversity Lens

Step 1

Examine Your Filters

Step 2

Understand Preferences vs. Requirements

Step 3

Ask Behavioral Questions

Step 4

Appreciate the Value of Difference

Step 5

Prepare for the Tough Questions

Step 6

Utilize Your Resources

© 2006 Ivy Planning Group LLC
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Silents – 1925 to 1945  

66 to 86 years old 

53 Million 

Baby Boomers – 1946 to 1964  

47 to 65 years old 

78 Million 

Generation X – 1965 to 1979 

32 to 46 years old 

48 Million 

Millennials – 1980 to 2000 

11 to 31  years old 

73 Million 

There are four generations working together in 

today’s complex work environment.  Each 

generation is defined by its own value system, 

preferred leadership style, seminal defining 

moments, and a set of expectations regarding the 

balance between work and personal time.   

 

Armed with an appreciation of their own 

generation, workers enter the workforce with little 

appreciation or knowledge of the generations 

before or after their own.  This diverse mix of 

workers affords us with many opportunities and 

challenges as organizations seek to boost the 

performance and levels of engagement of all of 

their workers. 

 

GENERATIONS WORKING TOGETHER: 
THE DIFFERENCE IS DIFFERENT 

 

Objectives 
 

▌Understand the generations – their differences and similarities 

 

▌Examine the correlation between generational experiences and work expectations 

 

▌Understand generational differences in the context of organizational performance 

 

▌ Provide strategies for flexing interpersonal styles, workplace approaches, and  

    systems to increase productivity and access to opportunities for everyone in the  

    workforce 
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HAVING DIFFICULT CONVERSATIONS 
IN A DIVERSE WORKPLACE 
 

 
Discussing inappropriate workplace attire, providing feedback during a 

performance review, asking your cubicle neighbor to lower the volume 

when playing his favorite religious music . . . some discussions are 

difficult!   

 

Introduce diversity to the discussion – gender, race, age, religion, etc. – 

and the conversations may seem even more difficult. But learning to 

have those conversations can actually lead to improved workplace 

relationships, more effective talent development and . . . your peace of 

mind. 

 

Having Difficult Conversations in a Diverse Workplace  

is a half-day program designed to build skills  

that will improve workplace interactions.   

 

 

 

 

Participants will discuss scenarios,  

participate in activities, and interact  

through exercises to: 

 

 

▌Understand the nature and different kinds of difficult conversations 

 

▌Examine how diversity misconceptions, uncertainty and fear impact your  

    interactions across difference 

 

▌Identify your behavioral preferences in dealing with difficult conversations, 

    particularly across differences 

 

▌Practice delivering messages where the impact matches your intent 

 

▌Using a 5 step process, build a personalized practical approach to having 

    difficult conversations  
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This workshop addresses how agencies can serve today’s 

increasingly diverse customer, particularly how to identify and 

address their specific needs. As the U.S. demographics continue to 

change, a growing number of multicultural customers and 

stakeholders will require different services and skills from agency 

staff. 

 

Serving Our Diverse Marketplace is an experiential workshop that 

improves awareness, and builds skills to serve the changing needs of 

the marketplace. 

 

 

SERVING OUR DIVERSE MARKETPLACE:   
THE 21ST CENTURY CITIZEN 
 

Objectives 
 

▌Understand your organization’s diverse, multicultural customers and stakeholders  

     and their unique needs 

 

▌Discuss the service delivery changes that are required to satisfy today’s customers  

    and stakeholders 

 

▌Prepare an action plan to engage the changing marketplace 
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HOW TO BE A DIVERSITY CHAMPION: 
MAKING A DIFFERENCE AND UNLOCKING 
THE POSSIBILITIES IN YOUR 
ORGANIZATION 
  

Diversity councils, special emphasis groups, task forces,  

facilitators, supervisors, committee heads – in today’s workforce 

many people – whether they are supervisors or not - are called 

upon to be champions of diversity and inclusion.  But are they 

prepared for their roles?   

 

Diversity champions are expected to have a heightened awareness 

of diversity and inclusion.  Even in their unofficial roles, they are 

asked the “tough questions” about diversity and what it means in 

their organizations.  This workshop prepares champions for their 

important roles. 

 

 

Objectives 
 

▌ Understand what it means strategically, and what it requires tactically, to be an effective  

    diversity champion  

 

▌ Learn how to embed diversity and inclusion best practices into your daily work 

 

▌ Create energy and enthusiasm for your role and your interactions with others  

 

▌ Practice “speaking for” diversity and inclusion  

 

▌ Learn how to answer the tough questions appropriately and in support of your  

    organization’s mission 
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TRAIN-THE-TRAINER (T3)  
PROGRAM 
  

Ivy supports your desire to use internal trainers as change agents.  Internal 

trainers can generate critical organizational credibility and momentum for your 

diversity strategy, and lasting internal support for follow-on initiatives key to long 

term success.  Internal trainers can effectively identify and develop visible 

“champions” who may help an initiative remain on track.  The T3 approach may 

also prove cost effective for the organization if training is to be spread over an 

extended period of time.   

 

Ivy’s T3 program includes the Trainer’s Toolkit (training materials, speaker notes, 

and leader guide) and an optional coaching hotline for questions and ongoing 

support.   

  

Ivy’s T3 model incorporates experience, observation, and supported practice in 

leading the workshop.  Your internal trainers will understand how to deliver the 

course content, and how to facilitate groups through issues that may arise. 

 

 

Skills transfer and development objectives using Ivy’s Train-The-Trainer model 

are achieved as follows: 

  
▌T3 experiential training. Trainers will experience IVY classes as participants, followed by 

in-depth, facilitated analysis and a discussion of their experience and its relationship to their 

prospective roles as facilitators.  .   

 

▌T3 hands-on training. Prospective trainers prepare and deliver course modules.   

 

▌T3 coaching. Prospective trainers receive feedback and insights. 

 

▌Assessment and areas for individual development are discussed. 

 

▌Trainer Certification 

23 

(c) 2012 Ivy Planning Group LLC 



The convergence of world politics, economic 

interdependencies, technological advances, and labor and skill 

requirements has placed the topics of global business and 

global diversity at the topic of the workplace agenda.   

 

This workshop explores how to leverage the benefits of global 

diversity. In today’s global environment, more and more 

organizations are forming teams with employees and 

stakeholders who represent various cultures. To make the 

optimum use of teams with members from various cultural 

backgrounds, everyone must understand how their culture can 

assist and hinder team performance. Cultural attributes, 

common misperceptions, and how they impact performance,  

will be discussed. Participants will learn how to overcome the 

challenges, and benefit from opportunities associated with 

global diversity. 

 

  

Objectives 
 

▌Learn the fundamental concepts of global diversity 

 

▌Examine the interpersonal relationship dynamics of team members who come from  

    various cultural backgrounds 

 

▌Learn how to make informed decisions regarding strategies, tactics and action plans to  

   ensure that global and cross-cultural dynamics are considered 

GLOBAL DIVERSITY AND CULTURAL 
COMPETENCIES 
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This course, which is customized to reflect your procedures, 

addresses the rights and remedies available to federal employees 

under the "Antidiscrimination Laws" and "Whistleblower 

Protection Laws." Antidiscrimination Laws include those laws that 

prohibit harassment and other forms of discrimination on the basis 

of race, color, religion, sex, national origin, age, disability, marital 

status, or political affiliation. Whistleblower Protection Laws 

include those laws that prohibit retaliation against an employee for 

disclosure of information that the individual reasonably believes is 

evidence of a violation of a law, rule or regulation; gross 

mismanagement; gross waste of funds; an abuse of authority; or a 

substantial and specific danger to public health or safety.  

 

It includes a discussion of the twelve prohibited personnel 

practices under Title 5 of the United States Code (U.S.C).  The 

discussion will include defining the practices, understanding legal 

responsibilities for prevention of the personnel practices, how 

complaints are filed, and how to handle complaints. 

 

Note:  These sessions are customized for participants based on their level in the agency and 

will reflect the agency’s specific needs, policies, and reporting procedures.  

 

Objectives 
 

▌Harassment and Other Workplace Behavior: Awareness, Prevention, and Response  

 

▌Prohibited personnel practices 

 

▌Employee Rights, Remedies and Reporting Procedures  

 

▌Supervisors and managers receive additional instruction on their responsibilities, dispute  

    resolution, and essential communication skills. 

NO FEAR ACT: ANTIDISCRIMINATION 
LAWS AND WHISTLEBLOWER 
PROTECTION LAWS 
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It has become common for a twenty-something to 

work alongside a forty- or fifty-something in 

today’s complex work environment.  Although 

very familiar with people their own age, workers 

often enter the workforce with little appreciation 

or knowledge of those who are significantly older 

or younger than them.   

 

This course highlights the ways in which this 

diverse mix of workers affords organizations 

many opportunities and challenges as they seek 

to boost the performance and levels of 

engagement of all of their workers. 

 

AGEISM IN THE WORKPLACE: UNDERSTANDING, RESPECTING,  
AND APPRECIATING AGE DIFFERENCES FOR  
WORKPLACE AND PERFORMANCE IMPROVEMENT 

 

Objectives 
 

▌Understand the differences and similarities, common misperceptions/stereotypes,  

    subtle behaviors and biases of younger versus more senior workers; explore     

    personal, cultural and institutional ageism 

 

▌Explore the benefits and business case for both younger and senior employees 

 

▌Examine the correlation between age differences and work expectations such as     

   work/life balance and rewards/recognition 

 

▌Understand ageism in the context of organizational performance and productivity  

 

▌ Provide strategies to overcome ageism barriers - including flexing interpersonal   

   styles, workplace approaches, and systems to increase productivity and access to 

   opportunities for everyone in the workforce 

 

He refers to me as a “kid”  

but I can do his job in my sleep! 

  She’s too lazy to put in the hours but  

she expects all of the rewards now! 
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In many of today’s companies various religions are represented in 

the workplace. Everyone needs to have a better understanding of 

the various religions that may be represented in their company. 

This workshop will not cover every religion but only the principle 

religions, such as Christianity, Judaism, Islam, Hinduism and 

Buddhism. While there may be others this workshop is limited to a 

discussion about the ones listed here.  

 

Considerations that should be considered concerning religion are 

holidays, especially those holidays that are the most important to 

a religious group, such as Christmas to Christians, Ramadan to 

Muslims and Passover to Jews. Other considerations may be food 

restrictions, types of dress and type of greeting. This workshop 

will give you basic information about the five religions in the 

workplace and discuss why it is important to take religion into 

consideration, while not supporting any particular religious 

beliefs, which are part of who we are. This workshop presumes a 

basic understanding of the diversity and inclusion concepts. 

 

 

Objectives 
 

▌Increasing our awareness and understanding of different religions an belief systems 

 

▌Exploring how religious diversity impacts workplace interactions and the organization’s  

    mission and objectives 

 

▌Discussing in a safe environment how to resolve conflicts and demonstrate respectful  

    behaviors to others that do not share your religious beliefs 

 

▌Learning organization policies and norms regarding respecting religious differences in  

    the workplace 

RELIGION IN THE WORKPLACE 
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WHO’S ON FIRST- PEOPLE VS. PROCESS?  

Today’s workplace requires a balanced focus of the mission and the people 

required to carry it out.  While most leaders understand the theory of “people as a 

business enabler”, they often do not understand how to embed the practice into 

their daily work. 

  

In this hands-on workshop, leaders, managers and supervisors will learn ways to 

identify and change the systemic corporate processes and procedures that belie a 

people-centered culture.  The participants will work in small groups to prioritize 

work tasks, motivate, recognize and reward employees, and present “out of the 

box” solutions to old problems.   

 

The Who’s On First-  People Vs. Process? workshop is tailored from existing 

content to meet the needs of the Agency. Ivy will conduct conference calls and/or 

meetings with the project team to prepare for the session.  Workshops will include 

up to 30 participants. 

 

 

Objectives 

  
▌Discuss the challenges and opportunities to operate as a process-centered versus 

people- 

    centered organization 

 

▌Build capacity for operating as a people-centered organization 

 

▌Practice problem-solving when balancing people and process issues 
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Executive commitment to diversity and inclusion (D&I) is integral to the 

effectiveness of the initiative.  An important step to successfully implement an 

effective D&I initiative is to have leaders establish their commitment; satisfy 

themselves with the advantages of D&I and that D&I matter to the organization. An 

Executive Roundtable provides the opportunity for leaders to have strategic 

conversations regarding leading the organization through a D&I change initiative.  

This session moves beyond diversity awareness to educate executives on strategic 

and operational elements for their business, anticipated benefits, challenges, and 

tactics to guarantee success.   

 

The attendees will have an opportunity to further their own diversity learning and 

development while establishing the organizational answers to a series of “difficult” 

questions.  The team will see for themselves the level of understanding that 

currently exists, while also determining the level of consensus regarding certain 

fundamental assumptions pertaining to D&I and how diversity is implemented.  In 

many cases they will create the agency’s “answer” that will guide how they wish all 

employees to approach D&I within the organization. 

 

 

  

Objectives 
 

▌Discuss the critical issues pertaining to diversity and inclusion with the ultimate goal of  

    committing to an agreed-to strategic direction 

 

▌Establish the level of resource investment, and diversity accountability necessary,  

    appropriate or possible at this time 

 

▌Understand and agree to executive/leader roles and responsibilities for leading the  

    diversity and inclusion initiative 

EXECUTIVE DIVERSITY ROUNDTABLE WORKSHOP 
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African-American or Black?  Latino or Hispanic? Asian or Oriental?  As the 

workforce and marketplace have changed, questions have been raised regarding 

what are the “right” words to use.  This course increases awareness of the power 

and use of language in an increasingly diverse workplace and marketplace.  

 

Program highlights:  

•Examine the evolution of the “right” or “preferred” words  

•Examples in which the “wrong” words were used and the subsequent impact 

•Understand the importance of speaking for D&I and the implications of not doing so 

•Understand the common myths and misconceptions about D&I Practice speaking 

for D&I 

 

Who should attend:  

•Employees at all levels 

 

 

 

 

 

 

Objectives 
 

▌Understand the impact of using the “wrong” words 

 

▌Utilize the “preferred language” when speaking, writing or referring to diversity 

 
*All participants will receive The International Diversity & Inclusion Lexicon, including 700 words, terms, 

phrases and definitions* 

 

THE LANGUAGE OF INCLUSION 
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In this workshop, employees will learn to articulate the benefits of diversity to 

their peers and staffs.  Emphasis is placed on quantifying and qualifying the 

‘business case’ for diversity for the Agency and all its employees. 

  

Program highlights:  

•Quantifying and Qualifying the benefits of diversity 

•Shaping the benefits around Agency values 

•Problem-solving exercises 

•Personalized tools that drive action 

 

Who should attend:  

•Employees at all levels 

 

 

THE DIVERSITY PARADOX 

 

Objectives 
 

▌ Understand the corporate benefits of diversity 

 

▌Understand the individual benefits of diversity 

 

▌Enhance teamwork in diverse environments 

 

▌Answer the question, “What’s in it for me?” 
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This full day course designed for managers and supervisors, goes  

beyond diversity awareness and offers organizationally driven skill-based  

knowledge and tools that affect performance.   

  

Program highlights:  

•Managing a diverse workforce:  understand how diversity impacts people 

management and how to effectively manage people who are different from you 

•Discuss how to address challenging situations 

•Reducing conflict 

•Engaging in sensitive conversations with employees, peers and upper 

management 

•Understanding the things we do that “tip the scales” 

 

Who should attend:  

Supervisors and Managers 

 

 

 

Objectives 
 

▌ Understand how to manage a diverse workforce, including having difficult conversations,  

     giving feedback, and managing conflict 

 

▌Understand how to retain a diverse workforce, including mentoring employees who are  

    different from you, assessing whether your workplace is inclusive, and uncovering your    

    blind spots for maximizing diverse employees’ potential 

 

▌Utilize tools for analyzing and solving sensitive management problems   

MASTERING DIVERSITY – MENTORING AND COACHING 
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WOMEN AND SUCCESS 

How much does gender impact how women define success… and what is required 

to achieve it?  In this interactive session, participants will explore how women 

define success in the workplace, including the key drivers and the sacrifices that 

may be required to achieve it.  Participants will also learn how to build their 

personal roadmaps to achieving success their way.  

  

Based on Ivy Planning Group’s 2009 Women and Success Study and recent 

research on the changing workplace, this interactive workshop provides the 

awareness and tools women need to find fulfillment and success in today’s 

workplace.  

  

Each participant receives a Participant Workbook, a copy of the Women and 

Success Study, and the Women and Success Personal Action Planning Guide, a 

tool that helps them to build their Personal Success Roadmap. 

 

 

Objectives 

 
▌Understand the unique challenges and opportunities that women face in the workplace 

 

▌Explore strategies for maximizing personal productivity, effectiveness and success  

    (personally-defined) 

 

▌Utilize Personal Action Planning Guide to identify skills, resources and strategy to build  

    personal roadmap 
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WOMEN  IN THE WORKPLACE: 
IDENTITY, OWNERSHIP AND LEVERAGE 

Women earn the majority of secondary school, college and advanced degrees in 

the U.S. and around the world.  Women are also the majority of the workforce in 

most industries and sectors.  Yet in most companies women have not matched 

men in the achievement of mid- and top-management positions .  Many women 

(and men) are asking:  “What does it take to be a female leader in today’s 

workplace?”  

 

This workshop will increase your understanding of what is necessary for women 

in leadership (at all levels) to feel welcomed and valued.  It will explore how 

gender can impact the success path, and what men and women need to know 

about the leadership profile when it comes in a “female package.” 

 

Women will discuss the balance of “fitting in” and individual authenticity, defining 

their voice as a female leader, and innovative approaches for achieving the 

objectives and desired outcomes for women in leadership roles.   

 

Participants will leave with an understanding of the roles and responsibilities of 

women in an organization that values diversity.  While there will not be one correct 

answer – there will be the answer that is right for each participant in the room. 
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Objectives 
 

▌Introduce and obtain agreement to the goals for women in leadership 

 

▌Reconcile between “fitting in” at the firm and individual authenticity 

 

▌Identify the success profile of a woman at the firm 

 

▌Define your voice as a woman in the workplace 

 

▌Develop innovative approaches and action plans for achieving the goals of  

    women in leadership 

 



As the workforce has become increasingly diverse, there is an even greater need to 

take time away to appreciate differences and to become more inclusive.  Ivy has 

therefore developed retreats to do just that.  The Inclusion Retreat is designed for 

teams who wish to move beyond traditional “teambuilding” to explore challenges of 

communication, respect, and trust. 

  

Ivy will work with the client to select modules that will address the group’s unique 

needs.  We will then design and gain approval for the agenda including content, 

format, modules, and materials.   

  

A sample agenda for a one-day inclusion retreat includes: 
•Introductions, Agenda Review, Ground rules 

•Opening Icebreaker Exercise 

•Valuing our Team’s Differences:  Moving To Inclusion 

•Expectations – Building our Guiding Principles  

•An agreed-to definition of good communication, respect, and trust among the team + agreed-to 

behaviors 

•MicroTriggers® (team exercise) 

•Appreciation Exercise 

•Next Steps: Embedding Inclusion Behaviors into our Daily Work 

 

 

  

Objectives 
 

▌Create a safe forum to identify issues of communication, respect and trust and how  

    they impact team performance 

 

▌Develop agreed-upon norms and behaviors that will enhance team interactions 

    

▌Learn common challenges and proven strategies for operating as a high-performing,  

    diverse and inclusive team 

THE INCLUSION RETREAT 

35 
(c) 2012 Ivy Planning Group LLC 



 

 

Today’s workplace is more informal than ever, with relaxed dress codes, work 

schedules and flexibilities.  Some organizations struggle to balance today’s norms 

with expectations of “professionalism.”  This workshop, customized for your 

organization, addresses the often challenging topic of “What it means to be 

professional.”     

  
•Defining professionalism and what it means  

•Understanding the professionalism mindset, and becoming “customer”-centered (including 

colleagues at all levels) 

•Establishing standards of behavior (such as language, appearance and dress, office norms)  

•Challenges and barriers including generational differences, creative industry, and new 

workplace/cultural norms 

•Why professionalism matters:  understanding the business rationale and opportunity  

•Behavioral expectations internally and externally: scenarios with colleagues and customers  

•Holding yourself and each other accountable for professionalism in the workplace 

  

As a result of taking this course, participants will understand what professionalism 

is, why it matters, and what they are expected to do to develop and maintain a 

professional workplace environment.   

 

 

 

 

 

 

PROFESSIONALISM: WHAT DOES IT MEAN IN TODAY’S 
WORKPLACE? 
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Objectives 
 

▌Define professionalism, and what it means behaviorally for your company/department  

 

▌Problem solve for the “gray areas” of professionalism such as attire and dress and        

    establish agreed-upon standards of behavior 

 

▌Understand what it means to achieve completed staff work, develop a customer-centered   

    mindset, and personal accountability 
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Human Resources Professionals play a critical role in leading and supporting 

diversity and inclusion in the workplace.  They are often expected to be the 

expert, are asked the toughest questions, and are faced with challenges at all 

levels.  This full day workshop is built to address the unique needs of Human 

Resources.    

 

Participants learn how diversity and inclusion impact the entire employee life 

cycle.  As they discuss the challenges and opportunities of an increasingly 

diverse workforce and marketplace, they will come to understand their roles and 

responsibilities, and will practice the skills required to become effective and 

trusted consultants to their business managers and colleagues. 

 

 

 

Objectives 
 

▌Understand your roles and responsibilities as an HR professional in executing your 

company’s diversity strategy  

 

▌Explore the knowledge, skills and behaviors that represent a diversity and inclusion 

competent and committed leader  

 

▌Build skills to become an effective consultant to business managers and colleagues 

 

▌Provide a supportive forum to discuss diversity and inclusion opportunities and 

challenges 

 

 

Leading the way begins with knowing the direction 

DIVERSITY AND INCLUSION WORKSHOP 
FOR HR LEADERS 
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BUILDING MEANINGFUL BUSINESS 
RELATIONSHIPS ACROSS DIFFERENCE 

We know that relationships matter at work.  But as the workplace and marketplace 

have become increasingly diverse, even the most “well-connected” professionals 

sometimes find themselves unable to develop relationships across difference.  

Without meaningful diverse relationships it is more difficult to recruit and retain new 

and different talent, build and sustain high performing teams, penetrate new 

markets, and spark the creativity and innovation that you crave.  Experts agree that 

the path to sustained business success in the 21st century will require the ability to 

develop deep, close relationships with an entirely new set of people – people with 

different backgrounds, cultures, and perspectives.   

 

 

Building Meaningful Business Relationships Across Difference  

is a half-day program, followed by  

individual coaching sessions, that  

increases confidence and  

competence in building level  

three relationships with diverse employees,  

colleagues, customers and stakeholders.  

 

 

Participants will perform self-assessments,  

discuss scenarios and interact  

through exercises to: 

 
 

▌Understand the mindsets that will help you to build deeper relationships 

    across difference 

 

▌Overcome the fears that have kept you in your comfort zone 

 

▌Learn how to build mutual trust   

 

▌Overcome the habits that unknowingly “repel” difference from your inner 

    circle  

 

▌Identify the “magnets” to attract diverse new colleagues to your circle 
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Diversity Action Store 

Our online store is your resource for products designed to  
make your diversity initiative succeed!  

 
Visit the Diversity Action Store to…. 

 
 Find products to complement your current education program 
 Support your organization-wide communication effort 
 Jumpstart your Diversity Council 
Purchase gifts for your Diversity Enthusiast 
And lots more! 

www.diversityaction.com 

1-877-448-9477      ●     www.ivygroupllc.com 

http://www.diversityaction.com/detail.aspx?ID=12


headquartered just outside our nation’s capital… 
…serving clients around the globe 

GSA Schedule 

GS23F-9805H 

www.ivygroupllc.com 


